
 

 
FY 2018-19 Annual Budget Summary Introduction 

 
The preparation of the budget involves several steps outlined below: 
 

● Discussion of potential budget ideas by the public and the Village Board 
● Preparation of draft budget by staff 
● Discussion of draft budget by the public and the Village Board 
● Approval of the budget 
● Preparation of the final budget document including additional information 

 
For the FY 2018-19 Budget, as the Village was transitioning between software, the Village did 
not prepare the same level of detail as usually presented in the final budget document. 
However, it did adopt the budget, which is summarized in this document. 
 
The document begins with the FY 2018-19 Budget Strategic Plan Summary which shows the 
total revenues and expenditures and projected balance by fund type for all the funds of the 
Village. The General Fund is the major operating fund of the Village and provides for most 
village services. Most of the other funds are used for capital projects. These funds have 
accumulated money in prior years, and are being used for 1-time capital projects this year. 
 
The next section of the document contains charts on of our major revenue trends, and a 
program summary summarizing revenues in the General Fund. 
 
The remainder of the document contains more detailed information by fund. These documents 
show the budget in terms of various programs within the components of the strategic plan. The 
first set of funds show the expenditures by Strategic Plan component, with the various funds 
listed as columns, and a summary column showing the total of what was included in the budget. 
For informational purposes, the final column shows the initial request for that item. Where these 
differ, both figures are highlighted. For operating funds, such as the Water and General Fund, 
the first column “Base Amount” show costs budgeted for this program at similar levels to the 
past fiscal year. The next three columns show items that were discussed during the budgeting 
process. The Consideration Request column shows the initial amount requested for any 
considerations (or changes). If the consideration was approved it is listed in either the One Time 
or the Ongoing column. The Included in Budget column shows anything that was included in the 
budget and includes both the program base and any approved considerations. If the total 
included is different than the consideration, the lines are highlighted. 
 
Once the final step in the budget process is completed, and the final budget document is 
produced, it will be uploaded to the website to take the place of this temporary document. 
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