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Charting Our Course

Priorities
Strategic

● Governance
● Identity & Image
● Vibrant Downtown
● Economic Dev.
● Infrastructure

Short-term

● Economic Dev.
● Vibrant Downtown
● Infrastructure
● Safe Routes to School
● Community Safety



Revenue Assumptions

● Significant
○ Video Gaming
○ Hotel/Motel

● Moderate
○ Sales Tax
○ Income Tax
○ Places 4 Eating
○ Auto Rental



1 Time  - $1 Million

Ongoing  - $3 Million
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● Fund Summary
● Currently Not
● Currently In 
● Currently on Hold

2 - Details of Our Path





Shaping a Vibrant Community and Future 
Through Connection, Service and Leadership

FY 2020-21 Budget Strategic Plan Summary

General

Excess 
General Fund 

Balance C/T Capital

Bond PW 
Facility 

Non Water

Bond PW 
Facility - 

Water
Stormwater 

Infr
Stormwater 

Bond MFT

Capital / 
Project 
Funds

Estimated Beginning Available Balance* (5,613,688) (11,491,674) (1,088,743) (4,571,056) (6,522,000) (4,975,000) (4,558,472)   (1,883,028) (23,598,299)

Sources of Funds
Revenues (21,885,184) (2,021,230) (389,033) (397,060) - - (1,473,000) - (631,000) (2,890,093)
Operating 
Transfers (312,100) - - (539,160) - - (45,000) - - (584,160)

Other Transfers (3,045,830) - - - - - - - - -
Bond Proceeds - - - - - - - - - -

Total Sources (25,243,114) (2,021,230) (389,033) (936,220) - - (1,518,000) (631,000) (3,474,253)

Uses of Funds

GOVERNANCE Visionary leadership and partnership position us 
to elevate our quality of life. 4,969,167 - - 1,081,280 6,429,050 4,849,760 - - - 12,360,090

IDENTITY & IMAGE Westmont exemplifies beautiful, dynamic, 
cohesive community life. 16,255,105 - 1,153,535 - - - - - - 1,153,535

DOWNTOWN
Our celebrated Downtown is the cornerstone of 
our community, and inspires, attracts and 
pulses with vitality. - - 71,930 - - - - - - 71,930

ECONOMIC 
DEVELOPMENT

Vibrant business corridors generate 
superior
economic performance. 918,870 - - - - - - - - -

INFRASTRUCTURE Seamless integration of facilities and systems 
optimize our mobility and utility management. 3,887,665 - - 3,399,000 - - 5,031,000 - 1,151,400 9,581,400

Transfers Out 2,059,080 8,861,830 - 350,000 - - 663,500 - 310,000 1,323,500
Total Uses 28,089,887 8,861,830 1,225,465 4,830,280 6,429,050 4,849,760 5,694,500 - 1,461,400 24,490,455

Net Change 2,846,773 6,840,600 836,432 3,894,060 6,429,050 4,849,760 4,176,500 - 830,400 21,016,202

Estimated Ending Balance (2,766,915) (4,651,074) (252,311) (676,996) (92,950) (125,240) (381,972) - (1,052,628) (2,582,097)

Recommended Minimum Balances (5,613,688) (3,000,000) (77,807) (936,220) - - (736,500) - (631,000) (2,381,527)
Under/(Over) Recommended Minimum Balances 2,846,773 (1,651,074) (174,504) 259,224 (92,950) (125,240) 354,528 - (421,628) (200,570)

*Amounts were estimated prior to Board approval of the budget. Available balance excludes balances that are non spendable, on deposit with insurance pools,
or are restricted because they were generated through foreign fire insurance payments. Additionally, for the TIFs, amounts due to other funds are excluded.
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Items for Consideration from Board
General / 
Other Hotel/Motel Total Item Notes Hold?

Other Items - Ongoing
63,000 63,000 GWA - FOP Contractually Required

65,000 65,000 GWA - Fire fighters
Include in Base Budget, but delay 
implementation Hold

145,150 145,150 GWA - Other 
Include in Base Budget, but delay 
implementation Hold

83,200 83,200 Other Dues & Subscriptions

946,310 946,310 VRP Annual Set Aside
Should continue or make specific 
changes

Total Other Items Ongoing 210,150

Other Items - One time
367,100 367,100 VRP Scheduled Purchases Carry/Over [one time] Already ordered; need to keep

1,726,010 1,726,010 VRP Scheduled Purchases Next Year Hold
1,000,000 1,000,000 VRP Excess Reserves Could transfer to other reserves

Total Other Items - One Time 1,726,010



Items for Consideration from Board
General / 
Other Hotel/Motel Total Item Notes Hold?
Specific Board Identified Items

Community Events
10,000 10,000 Contributions to WSEC Hold

7,500 7,500 WSEC PT Staff Hold

24,000 24,000 WSEC Potential Additional for staffing 
Potential set aside only; not part of 
any current arrangment with WSEC Hold

2,000 2,000 WSEC Office Improvements
WSEC office - remove carpet, install 
tile - Bldg Impr

1,500 1,500 WSEC Volunteer Event Hold
44,700 44,700 Special Events Wages in Hotel/Motel Fire, Police, & PW

6,950 6,950 Community Events Wages PW
5,000 5,000 Special Events Grants - Park District Hold

750 750 Special Events Grants - Memorial Day Parade Hold
25,000 25,000 Additional Hotel/Motel Grants for Events Hold

2,250 125,150 127,400 Total Community Events

Downtown Beautification

16,500 16,500 Downtown Flowers
Base (15,000) + Increase (3,000) + 
CBD planters (1,500)

39,410 39,410 Downtown Flower Watering FT & Seasonal Wages
16,400 16,400 Downtown Flower Watering - Weekend Hold
15,000 15,000 Mural [ 1 time] C/O Hold

15,000 15,000 Life Safety Grants - Downtown Grant Hold
25,000 25,000 Downtown Development Grants Grant Hold

15,000 15,000 Tree Lights-Year Round Base (15,000) + Increase (10,000)
15,000 127,310 142,310 Total Downtown Beautification-related Items

Other Contributions
15,000 15,000 Retail Development Grant Grant Hold

20,000 20,000 Richmond Educational Garden/Apiary Hold



Items for Consideration from Board
General / 
Other Hotel/Motel Total Item Notes Hold?

24,000 24,000 DuPage Sr Citizen Hold
4,000 4,000 DuPage Chlidren Center Hold

10,000 10,000 Hotel Bid Fee Assistance - through Dupage CVB DuPage Convention Visitors Bureau
43,000 30,000 73,000 Total Other Contributions 

Payments to Organizations for Services / Memberships >$20,000
40,700 40,700 DuPage Convention Visitors Bureau Dues DuPage Convention Visitors Bureau

26,000 26,000 DuPage Mayor's & Managers
Looking to hold dues payment until 
Aug/Sept

20,800 20,800 DUMEG
24,000 24,000 Westmont Automile Hold
41,750 41,750 Westmont Chamber External Funding (41,000 ish)

18,000 70,585 88,585 Westmont EDP
1,500 1,500 3,000 WEDP - Community Marketing Hold

66,300 178,535 244,835 Total Payments to Organizations for Services / Memberships >$20,000

Other High Visibility Programs

10,000 10,000 Sister City Program

Misc Services - Base (10,000) + 
Request for Travel/Lodging/Student 
Exchange/Events/Taste (15,410)

300,000 300,000 Gateway Wayfinding Signs Hold
41,700 41,700 100th Anniversary
20,000 20,000 100th Anniversary-Video Segments
50,000 50,000 100th Anniversary-Additional Request Hold

0 421,700 421,700 Total Other High Visibility Programs

126,550 453,995 580,545 Total Specific Items Identified - Ongoing 220,150

126,550 0 126,550 If we leave DuPage CVB - Amout we could apply towards general/capital funds
126,550 $120,000 246,550 If we keep DuPage CVB - Amout we could apply towards general/capital funds

0 428,700 428,700 Total Specific Items Identified - 1 Time 365,000



● Balances Left After Budget
● Requests Not Included With Budget
● Recommendation
● Consider Community Assistance?
● Review Any Decisions

3 - Moving Forward



Recommendation

● Hold $3 M of Reserves
● Consider Amount for Assistance
● Plan in June to Identify $1-1.5 M Cuts
○ Some in June
○ Larger Cuts If Needed Later

Assistance

● Water Rate Increase ($285,000)
● Places for Eating
○ Deferment
○ Rebate - ($80,000 1 month)

● Pooled Grants



Decisions / Changes

●
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